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A Salty 49-foot Lord Nelson Victory Tug

here are several different
approaches to boat building. One
of the more common, unfortu-
nately, is to start with a budget and a
marketing study. Let’s say Fly High
Boatworks concludes that an untapped
market exists for 33-foot Whatnots. Fly
High's market research indicates that
business should be brisk if the new boat
can be brought in under a certain target
price. The building and marketing
approach then consists of restricting
production costs to a number that will
still allow adequate room for profit at
the designated price point. Too often,
the items included in the budget are
chozen for cosmetic appeal or compli-
ance with the latest decorating and
fashion trend, at the expense of some
measurable compromises in structural
integrity. Still, builders who start with a
budget and marketing study often get
lucky with their attempts to outguess
popular tastes and fads, and some of the
mass market builders sell enormous
numbers of boats.
Not evervbody builds down to a price,
however — there are a few boats that
are, instead, built up to a standard.
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Stout, workboat lines and rock-solid build quality make all Lord Nelson Victory

Tugs desirable. Rarity makes the biggest, 49-foot model particularly interesting.

Each decade has a few examples of
boats that began not with a budget and
a marketing study, but with a dream
and a standard of integrity. Some com-
panies (ofien those founded by boaters
with a lifetime of experience and a gen-
uine love for the pastime) begin with a
hell-for-stout hull designed by a leading
marine architect. Everything is built to
a very high specification. Trendy gad-
gets and designer accoutrements are
included only if they are the best choice
for an application, and are never intend-
ed as a “hook” to suck in the most
impressionable (and often the least
knowledgeable} boat buyers. The price
is never determined in advance; it's cal-
culated only after determining what
will be required to create a truly sea-

worthy vessel,

Manufacturers who build up to a
standard seldom sell enormous num-
bers of boats. However, the hulls that
are launched can become highly prized
by those few consumers salty enough to
appreciate a fabulous sea boat. Lord
Nelson Victory Tugs, built from 1982 to
1989, are clearly among the boats built
up to a benchmark, not down to a price.

Only 87 Lord Nelson Victory Tugs
were ever launched, and 76 of those
were the 37-footers. While current own-
ers are dispersed to nearly every coast
and continent, a surprising portion of
the fleet cruises in Pacific NW waters.
Seattle residents Loren and Lani Hart
founded the business here in 1982, and
this region is or has been the home to















